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Institutional development plan

Session : 2019 to 2024

IDP is being developed for growth and progress of institution over specific period
insuring a concerted efforts towards achieving its vision and mission.

Institutional development plan for improving academic qualities:-

Development of teaching and learning student centric through more and more
co-curricular activities like group discussions, seminar on important topic given in

curriculum, completion of project work properly where assigned in some subjects.
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Implementation of robust assessment and evaluation method to evaluate
outcomes of learning and progress of student. This will be done by testing
student performance through formal and informal means.

To ensure teachers participation in training programes organises by various
institutions, agencies and academic bodies to enhanse knowledge about
new methods for subject enrichment.

Providing support to the students through tutorial class, mentors mentees
relationship.

To ensure use of computer technologies in teaching to make teaching
effective and more understanding.

To develop feedback system for students, teachers and alumni for
providing feedback to college council regarding satisfaction of students.

To ensure teacher for organizing more and more extra curricular activities
among the students like anniversary celebrations, festival celebrations,
celebrations of important days and events, lectures related with awareness
for example health, social evils environment sustainability, legal issues and

traffic rules etc.
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Institutional development plan for infrastructure development

. To modify traditional classroom into smart classroom.
. Strengthening of library books, magazine, newspaper, offline journals and

subscription of online journals.

. To fulfill laboratory with modern equipments with safety measures

Purchase of sport equipments to provide more sport facilities to the
students.

. To prepare proposals for parking and canteen for granting budget to dept.

of higher education.

. To develop reading room connected with library to avail more facility and

develop reading habit.

. To develop grass lawn and plantation for the staff and students to enjoy

natural environment.

. To create awarness among the students for plastics and harmful materials

free institution.

Institutional development plan for strengthening governance and management

1.

Implementation of pre decided roles and responsibilites of each staff even
in the some students. Some senior students may also contribute their role
in progress of college work.

. Assigning role of head in various committees to develop effective

leadership quality.

. To plan academic activities in the beginning of session for smooth sunning

of the academic curriculum through out the session.

. To include students in organizing co-curricular activities for the

development of managerial skill.

. To develop transparent process of purchasing among teachers and officials.
. To develop skills for documentation of properties and to ensure it's

functioning.
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